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Webinar Mechanics 
Open and close your panel 

View, select, and test your audio 

Submit text questions  

Raise your hand 

Q&A addressed at the end of today’s session 

Everyone will receive an email within 24 
hours with a link to view a recorded version 
of today’s session 

Polling questions will be presented during 
the session.  If you want CPE Credit for this 
webinar, you must answer all of the polling 
questions. 
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Learning Objectives 

After completion of this program you will be able to: 
 

1. List the five stages of the Oracle E-Business Suite lifecycle. 

2. Identify the key reasons for Oracle E-Business Suite 
complexity. 

3. Explain how to add value, reduce cost, and extend the life 
of Oracle E-Business Suite. 
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Helene Abrams 

Susan Dorn 

Andy Harriss 

Today’s Speakers 



Agenda 
• Introduction – Susan Dorn 
• E-Business Suite Lifecycle – Helene Abrams 
• Starting and Configuring EBS – Andy Harriss 
• Maintaining a Healthy/Secure EBS Environment – 

Susan Dorn 
• Adding Agility by Remodeling the EBS Environment – 

Helene Abrams 
• Conclusion – Andy Harriss 
• Q&A – All Panelists 
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MORE4EBS 
3rd Party Products to BETTER Implement, Maintain, 
Upgrade and Improve Your Oracle E-Business Suite 

Best of breed alternative products to help you: 
 

 
• Reduce Cost 
• Extend Life 
• Add Value 
• Remain Compliant 



E-Business Suite Lifecycle 
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Five Stages of the Oracle E-Business Suite Lifecycle 
1. Implement 

• Analyze Requirements 
• Design Configurations Iteratively 
• Manage Across Multiple Environments 

2. Support 
• Investigate/Resolve Issues 
• Manage Systems Continuously 

3. Monitor 
• Identify Issues/Policy Breaches Proactively  

4. Remodel/Optimize 
• Recognize the Impact of Changing 

Requirements on Configuration/Architecture 

5. Upgrade 
• Ensure Using a Supported Version 
• Take Advantage of New Functionality 
• Simplify Customizations 
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Managing the Lifecycle 

• Plan for stages and milestones 
• Establish controls to ensure 

work is carried out effectively 
• Reduce costs through regular 

maintenance 
• Manage dependent effects of 

concurrent activities 
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• Promotes agility  

• Aids system security 

• Makes compliance easy 



Pressure of Costs and Complexity 
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• Traditional Lifecycle:  
Design, Build, Implement & Deploy 

• Ongoing additional steps to keep 
system aligned with change in 
business 

• Many organizations struggle to 
improve 

• All resources + budget used on 
keeping current system stable 

• Steady stream of application + 
security fixes from Oracle 

 
 
 



Reduce Cost, Extend Life, Add Value 



STARTING AND CONFIGURING EBS 
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Configuration Management 
Maintaining the integrity of your E-Business Suite deployment as it evolves 

Clear visibility to evaluate, assess and manage change 
 

 
 
 
 
EBS Instances 

Change 

Change 

Change 

Ch
an

ge
 

New Products / 
Services 

Enhancements 

Legislative / 
Compliance 

Accidental / 
Fraudulent 

Upgrade 

Patching 

Business Structure 

Rollouts 

Competition 

New Technology 

Routes to 
Market 

Defects 

Security / 
System Admin 
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Documentation 

BR100s / Setup 
Documentation 
 
Clear 
Concise 
Accurate / current 
Repeatable 
 Flexible 

 
 

 

14 



Analysis 
• Understanding how your 

system is set up 
• Resolving issues 
• Planning for change 
• Understanding the effects 

of change 
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Comparisons 
Consistency of setup across: 
• Instances (DEV / TEST / PROD) 
• Entities (OUs, SOBs etc.) 
• Versions (11i, R12 etc.) 
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Key Stages or Timeframes 
Understanding the changes made 
between key stages of work or 
over specific periods of time 
 
Point to point view of change  

Live change tracking / reporting 
for key areas 
 

Audit 

Controlling Systems Over Time 
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Managing Security 

•Who has access to what 
and how? 

•Segregation of Duties 
•Managing new security 

requirements 
•Understanding the impact 

of other changes on 
security 
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ConfigSnapshot - Configuration Management 
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MAINTAINING A HEALTHY/SECURE 
EBS ENVIRONMENT 
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Updates = Complexity 

• Functionality Changes 
• Tech Stack Changes 
• Configuration Changes 
• Prerequisites 
• Manual Steps 
• Customizations 
• Other 
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Patching  
Today 
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Impact of Updates 

• What changed? 
• Who is affected? 
• How and where? 
• What resources are needed? 
• What broke? 
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Compliance 
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Manage Your Changes 

• Know the change 
• Control the change 
• Communicate the change 
• Document the change 
• Test the changes 
• Prepare for the change 
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Know the Change 

• Patch Impact Analysis 
• Patch Pre-requisites 
• Identification of impacted customizations 
• Documents patch changes 
• Documents the transaction 
• Documents the change process 
• Repository of change information 
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Control the Change 

• Deploy Changes (aka patches) 
• Migrates Customizations 
• Runs Manual Steps 
• Patch Grouping and Merging 
• Enforces the Change Management Process 
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Communicate  
the  

Change 
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Document the Change 

• System-of-Record 
• Repository of transactions and impacts 
• Who, what, where, when 
• Compliance data 
• Troubleshooting information 
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Test the Changes 

30 



Prepare for the Change 
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Patching  
With 
RingMaster 
APM 
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• Benefits the entire organization 
• Improves end-user support 
• Manages resources 
• Reduces errors and saves time 
• Improves and speeds testing 
• Makes compliance standard 
• Makes change easy and fast 
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ADDING AGILITY BY REMODELING 
THE EBS ENVIRONMENT 
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Continuous Improvement 

Improves 

• Reimplementation Adds to the Total Cost of 
Ownership and Doesn’t Add Value 

• Incorporation of Regular Changes Extends the Life of 
the System and Reduces the Total Cost of Ownership 

• Elimination of Silos of Information Improves 
Performance and Streamlines Business Processes 
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Streamlines 

Elimination of 



• There is No Single Source of Truth for Enterprise 
Information 
 
 

• Leads to a Lack of Trust in the Data, Resulting in: 

Silos Impact Performance and Agility 
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Example of Silos in the Enterprise 
Instance A B C D Distinct 

Release 11.5.10.2 11.5.10 11.5.10.2 11.5.9 - 

Size (GB) 1,425 548 61 96 - 

Languages 4 2 1 1 4 

Sets of Books 104 48 1 30 183 

Calendars 10 7 1 1 19 

Charts of Accounts 40 43 1 18 102 

Legal Entities 120 48 0 47 215 

Operating Units 121 49 0 47 217 

Inv Orgs 137 50 1 48 236 

Modules Installed 9 17 4 5 21 

Security Rules on Value Set 13,012 300 15 153 13,480 

Security Rules X Responsibilities 17,350 445 6 75 17,876 

Cross Validation Rules 86,845 39,925 25 165 126,960 

Currencies 56 28 1 28 64 

EBS Users 43,986 30,494 247 3,023 N/A 
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Finished, But Not Done 

Generate Economies of Scale with: 

Common 
Global Data 
Standards 

 

Common 
Accounting 

Practices 
 

Shared and 
Coordinated 

Business 
Processes 
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Software to Accelerate the Time for 
Change in Oracle E-Business Suite 

Change Chart of Accounts Remodel Sets of Books, LEs, OUs, Inv Orgs 

Consolidate Instances 
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CONCLUSION 

40 



• Safely and Quickly Deploy Changes 
• Get and Remain Compliant 
• Manage Changes 
• Eliminate Silos with Standards, Shared Business 

Processes 

Add Value, Reduce Cost and Extend The 
Life of Oracle E-Business Suite 
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Continuous Improvement vs. Major 
Change 

Time 
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Three Products To Manage The Lifecycle 
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Contact Information 
www.MORE4EBS.com 

Helene Abrams 
CEO 

www.eprentise.com  
habrams@eprentise.com 

Susan Dorn 
CEO 

www.ringmastersw.com 
sdorn@ringmastersw.com 

Andy Harriss 
Product Manager 

www.2e2.com 
andy.harriss@2e2.com  
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